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• 180-acre active railyard 
owned by Amtrak (142 acres), 
MTA (31 acres - City air 
rights), and small private 
parcel (7 acres)

• Critical piece of regional rail 
infrastructure since 1910

• One of the busiest passenger 
railyards in the nation

• Critical Main Line tracks, train 
storage, and maintenance 
facilities for Amtrak’s 
Northeast Corridor

• Also tracks and servicing for 
NJT and LIRR trains; Metro-
North trains will use Yard in 
future post-Penn Access

What is Sunnyside Yard?



What happens at Sunnyside Yard?



Sunnyside Yard presents a unique 
opportunity for sustainable, long-
term planning that supports 
Western Queens neighborhoods.  



Draft Master Plan: Connecting Western Queens to the Region and Northeast Corridor

Sunnyside Yard & 
Sunnyside Station
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The Sunnyside Yard Master Plan 
is a framework to guide future 
decision-making, cementing 
public goods while maintaining 
flexibility to evolve over time.
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A Transportation and 
Infrastructure-First 
Approach



The Sunnyside Yard Master Plan is an opportunity to think comprehensively 
and long-term about local, citywide, and regional transportation needs. 

Western Queens Transportation



Sunnyside Master Plan Transportation Strategy

Transportation in Western Queens requires investment in the coming years 
and decades to increase reliability, capacity, and transportation options. 

To identify these options, the Master Plan divided transportation into two 
strategies:
1. Designing local streets that prioritize walking, biking, and transit use
2. Addressing the overall transit network and crowded subway system



Streets: A People First Approach



The plan uses a base grid of 240’ X 240’, modifying some blocks to integrate 
seamlessly into the existing street network and surrounding neighborhoods. 
The proposed grid prioritizes walkability and accommodates a range of uses to 
be flexible and adaptable to the needs of New Yorkers over time.

Streets: A People-First Approach



Streets: A People First Approach

New streets are flexible enough to meet changing needs over time while 
enabling efficient and reliable movement by a range of modes.
The plan embraces the goal of safer and more vibrant street life and seeks to 
minimize car traffic to and from the Yard.
Priorities for streets will differ.  Some can handle high volumes of vehicles, 
while others should be quiet, local streets with neighborhood-serving uses. 



A hierarchy of four street types accommodates today’s needs as well as 
emerging forms of transportation.

Street Typologies



Proposed Central Greenway

Illustrative View



Proposed Interior Streets

Illustrative View



Proposed Northern Corridor

Illustrative View



The plan’s approach to transit was further broken down into two areas:
1. Options to reduce the number of people on the subway 
2. Ways to expand subway capacity and make the system function better

Transit: Network Efficiency & Expansion



Network Efficiency: Additional Options 

SHORT-TERM MEDIUM-TERM LONG-TERM

Land UseRegional Rail Fare Policy 

Better Local Bus Service Bus Rapid Transit (BRT)Sunnyside Station

Biking & Walking Improvements 

New Yorkers will have additional transit options through regional rail service, 
a new Sunnyside Station, and Bus Rapid Transit (BRT). 
These interventions can reduce the number of people relying on the subway 
and alleviate the strain on our congested subway system. 



Sunnyside Station: A New Vision

Sunnyside Station is a new regional rail station served by Long Island Rail Road
initially, and eventually by Metro-North, NJ Transit, and Amtrak – creating a hub 
with access to every part of the NYC region. 
It would support commercial growth and regional commuting to the Yard, 
enabling more balanced land use that mitigates demands on other modes. 
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What is Sunnyside Station?



Sunnyside Station

Illustrative View



SHORT-TERM LONG-TERMMEDIUM-TERM

Subway Approach: More Capacity

More Frequent Subways & New Signals New Subway Line

Added Subway Car per Train

Subway Car Redesign

Expanding subway capacity and making the system function better is crucial 
to Western Queens, the City and the wider region.
Options include increasing subway frequency and redesigning cars to carry 
more people.



New Queens Subway Line

The MTA’s 1968 Program for Action proposed a “super express”, extending the F 
Line from the 63rd Street Tunnel to Forest Hills/71st Avenue. 
The right-of-way under Sunnyside Yard was preserved to enable future 
construction.  A station could be located in the southeast portion of the Yard.
A new subway line for Queens is the most impactful of the long-term 
strategies studied.  Numerous alternative routes have been proposed, and a 
robust alternatives analysis is needed to identify the optimal alignment.
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Findings
Much of the anticipated additional 
subway demand will happen outside of 
Sunnyside Yard
With investment, the subway network 
can accommodate projected new riders 
in the coming decades
The next MTA Capital Plan puts the 
subway on the path to reach at least 
the “moderate” improvements
The Master Plan outlines “ambitious” 
improvements that can make the 
network function even better

2050 & Beyond: The Subway Network

DRAFT 
FINDINGS



Findings
Expanding subway capacity 
provides most of the improvement
Alternatives to the subway are key 
to optimizing the wider network

Better use of regional rail system 
comes with the new station and 
changing fare policy 

Robust BRT with connections to 
Midtown is a viable alternative to 
the subway

Need to continue momentum 
around bike mode share
Smart land use can help reduce 
trips on the most crowded lines

2050 & Beyond: The Wider Network

Frequent 
Crowding

Occasional 
Crowding

Consistent 
Crowding

Rare 
Crowding

DRAFT FINDINGS



Transportation Network
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Sunnyside Yard is an opportunity to envision and plan for a revitalized and 
expanded 21st-century transportation system.
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